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Leveraging more then 4 million
employees (26% on total), is crucial *=%
to fight the post-COVID loss of jobs

164 tons CO, per million euro
of value added, with a
clear yearly reduction trend

38% of our companies
innovate, adopting resource-use
efficient and cleaner technologies

The Gender Equity Index
at work at 63,3% in 2020
shows a positive trend

34% of italian adult |
population is involved in e
professional education =2

With 900 billion euro value,
Ins:!ustry IS a p_|IIar of our GDP
economical and social system

Source: Porsche Consulting; ISTAT et al. Porsche Consulting 2
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Achieve the perfect mix

digitization and automation

Source: Porsche Consulting Porsche Consulting 4
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Community Platform

You can achieve a

.o
o
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

Maretplce = j huge scale effect
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CONTRIBUTORS
Source: Porsche Consulting Porsche Consulting 6
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Free up

through digital technology

Source: Porsche Consulting Porsche Consulting 7
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Focus on the
work, not the
workplace

Source: Porsche Consulting Porsche Consulting 8
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Life-long Leurning
in an employee -centric,
gafe work environment

Self-sufficient,

forward leaning teams

Effective,

supported by

fast decision-making

L advanced analytics
Perfect\dqy

Human -technology ~—
Collaboration X%
remote problem
Solving support



Virtual simulation of a welding station inside the body shop

>

Source: Porsche Consulting Porsche Consulting 10
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Future manufacturing

at the center

Source: Porsche Consulting Porsche Consulting 11
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Source: Porsche AG; Porsche Consulting

Fortune Sustainability Forum.pptx

'75% COZ

-30% energy

-2b% water

consumption per Porsche vehicle
since 2014

Porsche Consulting
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of consumers would outperformance of stocks and more of energy costs of young workers
pay a premium for with ESG scores in the can be cut by sustainable incorporate sustainability
sustainable products top quintile practices within career choices

Source: Porsche Consulting, HBR et al. Porsche Consulting 13
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Common understanding Our experience

New technologies Thinking in
will improve ecosystems enables
performance of new business models

our manufacturing at huge scale

SSSSSS : Porsche Consulting Porsche Consulting 14
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Common understanding

New technologies
and new jobs
require a reskilling
of our workforce

Source: Porsche Consulting
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Our experience

Technology helps
technology.
Leverage people
through new
ways of work

Porsche Consulting 15



Common understanding Our experience

We have to consider Put few sustainable
the environmental goals at the center
impacts of our of your future

Processes strategy

Source: Porsche Consulting
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Porsche Consulting 16



that leverages breakthrough
technologies for profitable
solutions that can radically
Improve the world

Source: Porsche Consulting

Fortune Sustainability Forum.pptx

Take a Huge Challenge

to make the world a e [S0 5%

radically better place [

Leverage Technology

as key enabler of a
visionary solution

Generate Financial Impact

through profits resulting
from a scalable solution

Porsche Consulting 17
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